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CERN THE WORLD’S LARGEST 
NUCLEAR RESEARCH 
ORGANIZATION SELECTS SNS 
FOR A SUPPLY CHAIN 
CONSULTANCY

CERN is a European Organization for Nuclear 
Research, physicists and engineers.

Consultancy: Supply Chain Consultancy

Country: Switzerland

Industry: Nuclear Research
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▪ The solutions suggested showed 
various opportunities for further cost 
reductions, increased traceability of 
the overall operations, increased 
safety and ergonomics to labour as 
well a faster response to customer 
requirements. 

▪ The quality of the results impressed 
the CERN team and a presentation 
of the study was conducted at a 
logistics conference in France

▪ The first deliverable, due within 2 
weeks of the site visits, was to 
provide a restructuring of the main 
store, a 30 years old facility. 

▪ Two optional designs provided that 
would allow CERN to increase their 
storage capacity by 80% on pallet 
storage and 20% on shelving. 

▪ The designs contributed to increased 
safety in operation as well as higher 
labour productivity.

▪ A week of on-site presentations 
provided CERN with insight on all 
their current bottlenecks and areas 
to improve. 

▪ Providing CERN with CAPEX, OPEX 
and ROI analysis for the various 
solutions as well as the most 
important KPIs and benchmarks to 
evaluate their operations.

F A C T S  A N D  C H A L L E N G E S

▪ CERN Manages 3 different 
warehouses on their site

▪ CERN delivers goods to four 
experiment labs as well as 8000 
residents and guests

▪ CERN manages raw material 
consumables, electronics and other 
requirements for labs and research 
centers

▪ CERN requirement is to optimize 
their logistics process and minimize 
costs as well as headcount.

D E L I V E R A B L E S R E S U L T S


