
WAREHOUSING  
COSTING AND BILLING 

Whether you are running a 3PL or a private warehouse, understanding the 
true cost of your operation is a necessity to minimize logistics costs and 
increase profit margins. This course provides attendees with the knowledge 
necessary to calculate, analyze and reduce costs incurred by the warehouse. 
It also offers the chance to choose the most suitable billing strategies which 
can be extended to customers, and generate appropriate financial indicators 
to monitor profitability.

Duration: 1 full day

WHO SHOULD ATTEND 
This course is tailored for personnel with 
moderate knowledge of warehouse costing 
and billing concepts. The course is particularly 
beneficial to Supply Chain and Distribution 
Managers, Financial Directors and Warehouse 
Managers. 

WHAT YOU WILL LEARN 
Those who complete the course will:

 • Be familiar with the most common expenses 
incurred by a warehouse operation. 

 • Learn fundamental methods of calculating 
costs, reducing costs, and analyzing future 
investments. 

 • Be able to assess the costs of their warehouse 
operation and analyze them against 
appropriate financial key performance 
indicators. 

 • Learn about the different billing strategies 
which can be extended to customers. 

 • Be familiar with available systems that 
provide comprehensive transaction visibility 
and billing reports. 

 • Learn how to convert their warehouse facility 
into a profit/cost center. 



Course Outline 

I. Introduction
1. Importance of Warehouse Costing
2. Warehouse Billing: 3PL and Internal

II. Warehouse Cost Calculations
1. Capital Costs
2. Methods and Tips for Reducing Costs
3. Calculating Average Cost of Staff / Space per 

Day or Hour
4. Calculating Operating Costs
5. Financial KPIs Analysis
6. Investments Analysis

III. Billing Methods
1. Storage Based Billing
2. Activity Based Billing
3. Choosing the Best Billing Method per Storer 

per Activity
4. Comparison of Cost, Break Even Points, and 

Profit
5. Transaction Visibility and Reporting to Storers
6. Internal Billing - Warehouse as a Profit / Cost 

Center




